clear you may find that you have been 
trying to get global evaluations, which 
have not worked, when you really can 
think of specific, reliable, unobjection- 
able information that would solve at 
least part of your problem. 

* See if you can find some time in 
your freshman week, and some money 
in your budget, to actually administer 
one or more of the personality tests 
that now exist, to see how they work 
over a full four years in your institu- 
tion. Although these tests may offer 
what seem to be impossible difficulties 
in your admissions program itself, 
they may help improve the way you 
deal with students who are destined for 
trouble. After all, saving a potential 
problem student is far better than 
never having admitted him to the col- 
lege at all. 

* If you are personally not now pre- 
pared to do these things—to accept 
fully your membership in the cadre of 
professional practitioners—I suggest 
you face the implications of this lack 
of preparation for a field of work 
which will surely become more, and 
not less, complicated. There are, ad- 
mittedly, comparatively few resources 
for the continuing education of the ca- 
reer admissions officer. I think these 


resources are going to develop in many 
places, but they are very meager at the 
present time. I know the staff of the 
College Board, as well as staff members 
in other educational agencies, would 
be glad to hear more about the kinds 
of resources that are, and will be, 
needed. 

One more thing remains to be said. 
The desire for a simple nationally ad- 
ministered test of personality has risen 
in part from the fact that, as colleges 
have been surprised by enormous and 
complicated new admissions pressures, 
they have not been staffed, equipped, 
or budgeted to support the operating 
program with custom-tailored, home- 
grown research. The clarification of 
purpose, intent, and policy which | 
have urgently recommended is not a 
research job. Research may contribute 
to it or help convert its outcomes into 
action, but it is essentially a jury-deci- 
sion kind of activity. 

Much else is a research job, or will 
lead directly to some fairly obvious 
needs for research. This means addi- 
tional budget, staff, space, and equip- 
ment, plus additional time from the 
chief administrative officer in the ad- 
missions office. These things are hard- 
er to come by, even as they are needed 


“Mainly we are able to say 
we fear an intellectual elite” 


more. I am certain, though, that they 
must be gotten or very little of what 
we've discussed which is useful can 
ever be done. 


“Mistakes” before “millennium” 


I do not believe I am ever likely to know 
whether or not my client of 20 years 
ago really thought he was being fol- 
lowed, or exactly which of many cli- 
ents would bolt when offered the kind 
of provocation we gave. Neither do I 
expect colleges ever to fail to make un- 
deniable mistakes in admissions. But 
I do think that we can do much in per- 
sonality appraisal that is not being 
done-now. Then, if and when the mil- 
lennium should really arrive, we would 
find ourselves able to explain to the 
public, perhaps even to the press, just 
what it is that we are really about. 
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